ENC2210: Grant Project 

Context for Grant Project

In this project, the class will work in teams for real clients to solve a funding problem related to health care. Your team should have no less than four members and no more than five members. Your client options for this project are flexible (e.g., a current employer, a non-profit organization, local agency, or another option you clear with me—try searching volunteermatch.org if you’re lost), but the work you do for this client must be connected to the health sciences. You’ll conduct primary and secondary research to identify a potential with a funding problem, research community resources and agencies that could help solve this problem, develop a complete proposal package that explains the current situation, your project plan, your team’s qualifications, and the costs and benefits of your proposed project, and present your proposal to the class. Acting as a mock funding agency, your instructor will determine which project gets funded based on persuasive deliverables, and that group will get extra credit. 
Deliverables: Overview
You will turn in some deliverables to your instructor and some to your client.

	For instructor and/or classmates
	For client (primary) and instructor (secondary)

	Informal proposal for instructor. You must find a client for P2 and ask the instructor for permission to work on a specific project for that client. 
	Main Deliverable Specified in Proposal. These deliverables will vary depending on your agreement with your client (and my approval). No matter which option you pick, it should represent four weeks of work completed by 4-5 people.You might develop:

1. an application for an Awesome Tampa Bay micro-grant with a supporting website describing your project

2. an Indiegogo or KickStarter campaign[1] with supporting screencast or video and proposal describing your project

3. a traditional grant application from a source like http://grants.gov/
4. other deliverables agreed upon by your team, me, and your client that solves a real funding problem

	Oral Presentation for class with supporting Website, tweets, ppt, poster, and/or handout (up to individual instructors). You’ll report on your client work to the class. 
	

	Team Reflection Memo for instructor. You’ll reflect on your work and your project management strategies. 
	

	Minutes for team and instructor (new minutes for each project please).  Keep track of your meetings and plans as a group. You’ll cite these minutes in your individual team evaluation.
	


Deliverables: Specifications

I. Informal Proposal 
There is no length requirement for informal proposal for me. Just make sure it gives me at least the information I ask for, plus anything else you deem important at this stage.

At minimum, your proposal should contain the following:

1. Introduction

· Why are you writing this proposal?

· What are its main sections?

· What do you want your instructor to do when you’re done reading it?
2. Detailed analysis of Problem or Need.

· Who is your client? Your client must agree to participate and be available for consultation.

· Why do they need your help?
3. Plan—what are you proposing to do?

· Methods. Why are your deliverables the RIGHT deliverables for your client?

· Timetable. Outline the work schedule for the project and which group members are taking lead on specific tasks in the form of a Gantt chart
· Limitations, contingencies, possible obstacles

4. Supplies, Materials, and Equipment

· Currently available

· New resources needed

5. Personnel

· List of personnel and qualifications

· Justification for personnel

6. Expected Results and Benefits—Deliverables.

· What will you provide your client?

· Why are they necessary?
7. Appendices. Anything that helps make your case but doesn’t fit elsewhere.
II. Main Deliverables Specified in Proposal 

Deliverables will vary depending on your client’s needs. See Grant Project Deliverables Overview section above for ideas. No matter which type of funding opportunity you pursue or the type of document you produce to pursue it, your text (i.e., video, screencast, or traditional grant application) will address:

1. Situation. What’s the problem?

2. Plan. What’s your plan for solving the problem?

3. Qualifications. Why are you or your client qualified to participate in the solution?

4. Costs and benefits.

III. Poster Presentation 

Each group will present their project before the class to share your work with us. Please support your presentation with a conference poster with handout for poster session.
IV. Minutes 

Start new minutes for this project with this team. For each meeting, including those in class, you must make an entry in a team work log. These minutes help determine your grade in the course. I look to them when groups jell but especially when they fall apart. Take them seriously.

V. Reflection Memo 

The Project Assessment Memo gives you an opportunity to tell me precisely how and why you applied specific principles and strategies you picked up from our readings and discussions. The only way you can cut yourself short is by not thinking about or adequately explaining your process. Use the following prompts to help you write a memo (in correct memo format) describing your rhetorical choices. You might consider 2-3 of the questions below (do not answer them all—cover the 2-3 most important or relevant questions).  

· How did your understand of rhetorical situation shape this communication?
· Purpose: What is the purpose of this text? What is it trying to persuade its audience to do?
· Address: Who/what “speaker” is represented by this text? Who is talking? How do you know?
· Audience: What intended audience is the text targeting? What evidence is there within the text to prove a certain audience is being targeted?
· Sociocultural Context: In what context does this text emerge? What social, cultural, economic ,or organizational factors are relevant?
· Exigency (kairos): What happened (or what failed to happen) that sparked the creation of the grant application?
· Did your plans work out as expected? What challenges did you encounter? 

· How did your team collaborate?

Deadlines

I. Informal Proposal: Wed, Nov. 6, 11:00 a.m. on Canvas

II. Final Grant Proposal: Wed., Nov. 27, 11:50 a.m. on Canvas and in print

III. Poster Sessions: Wed., Dec 4, in class

IV. Minutes: Fri, Dec. 6, 11:50 a.m. on Canvas

V. Reflection Memo: Fri, Dec. 6, 11:50 a.m. on Canvas

